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Opening Case: Dell Computer
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Corporate Level Head
s . .
e CEOQO, other senior executives, Office
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N Divisional managers  pjyision A Division B Division C
and staff
C
\Y/
A Functional Level Business Business Business
N ) functions functions functions
A Functional managers
(S
\V/
= v v v
N Market A Market B Market C




Stirategic Planning Process ===
3= ‘:J Vb A3 * :’_ AR & 22 E \v

C d RREPEAREF LR - B 42

1

| 1 BT TR T DN

T

=

- E»ﬁ&:}k’*%&mi&as‘n japs g \
C

i E AFERP IRAFIRR T RER B TR \
I\

A R ER > P EBLFE2 A RnBERE > Xy
€ > 2 .

v » 3B A I hI/B & X RS P




Main Components

of the Strategic

Planning Process

FEEDBACK LOOP

STRATEGY FORMULATION

——
I Mission and
Goals
Chapter 1
v v v
External Analysis: SWOT Internal Analysis:
Opportunities > Strategic € Strengths and
and Threats Choice Weaknesses
Chapter 2 Chapter 3
v
Functional Level Strategy
Chapter 4

STRATEGY IMPLEMENTATION

Business Level Strategy
Chapters 5, 6, and 7

Global Strategy
Chapter 8

Corporate Level Strategy
Chapters 9 and 10

v

Corporate Performance,

Governance, and Ethics
Chapter 11

w
Implementing

Strategy ina ¢

Single Industry
Chapter 12

Implementing Strategy
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across Industries
and Countries
Chapter 13
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T'he Mission or \ision
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8l The Boeing Company in 2016:
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EXxternall & Internal Analysis
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=3l A cfg R (Vision)

A 3 (Commitment to the vision)
T AR R (Being well informed)
. A B (Empowerment)

. B4 F* g B (Astute use of power)
. ® EQ (Emotional intelligence)




@ p i 4(Self-awareness)
© p 2 2.7 (Self-regulation)
© ;- (Motivation)

© F .« (Empathy) s

@ A2 it 4 (Social skill) ‘; ‘




Cognitive Biases

Prior
hypothesis bias

A rFA

BR L

lNusion of
control

Escalating Reasoning
commitment by analogy

Representativeness
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Devil’s advocacy & Dialectic inquiry
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